Leadership – A short cut
CVs – the good the bad the ugly
Interviews – how to cheat! 

Terry Fuller.

A personal view.

Who’s this?

· Best Negotiators

· Best Communicators

· Best Networkers

· Best Listeners

· Best at Multi-tasking

· Make 80% of all expenditure decisions

Answer?

WOMEN!

‘So what am I doing here teaching you anything?’ 

‘My experience is that women do not boast, unlike men, and see promoting their skills and talents as not right in some way; I’ve especially seen this is CVs and Interviews. So my aim here is to share with you some ideas, feel free to ignore them as there is no perfect CV or interview technique’
‘Let me start however with Leadership. My thanks go to the Tom Peters Company, especially Richard King, who is my guru in such matters….’

LEADERSHIP

We are going through a period of great change; to get there requires great leadership.

· If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” 

· John Quincy Adams 
· The Role of a Leader is to create more leaders.

· Tom Peters

· Do one thing everyday that scares you

· Eleanor Roosevelt
Ten Points to Great Leadership.

· YOU make a difference

· Credibility

· Values, what are yours and do you express them
· Forward Looking

· Team Making
· Trust

· Challenge

· Lead by example

· Best leaders are best learners

· Love affair of the heart
What do people look for in a Leader?
· Honest

· Forward Looking

· Inspiring

· Competent

Do you meet all of those all the time?
Leaders lead to the extent that they are role models for the change they aim to make and the values they aim to instil.


Tom Peters

CVs

The good, the bad and the ugly.

Start with the Advert.

· What is the employer looking for?

· Key words

· Leadership and delivery

· Partnership

· Team leading and building

· Interpersonal

· Strategic

· Finance
My life on a single page
· Picture
of self,

 though this was debatable
· Personal Info

you choose


· Employers, names, dates, 
nothing more
· Education, minimal
establishment and date, concentrate on most recent 
· Key selling point
make your CV reflect what the employer wants
· Professional Positions if they are relevant

Second page, address the key competencies in the advert/JD 

· Name at top

· Number the pages

· Bold headings

· Bullet points

· Type face and 12 point not italic
· I am a hard working motivated likeable successful team working leader BRAND? (you are not a brand!! Don’t do this at the top of the page or anywhere!!!)
· Facts facts facts

· Numbers, numbers, numbers

· Short to the point

· I have. Not he has or Terry has
Eg

Sub heading/competency

* I have delivered 1300 fdoulnam gtyhdna/ik with a value of £45m hkhlsd,c cdnn over a 2 year period

* I led a team of 34 staff jkasdh;jkf ,nfnfkl controlled 77 jasdasj,,mn;sdfnc 
Prioritise the Criteria against the JD, what’s most important first

· Ensure you give evidence on ALL points

· Some more extensive than others

· Spell check 

· Grammar check 

Appendix
· saves space
· Outlines experience

· Facts and numbers

· Relevant to post

Eg:

Scheme name

location
#
Value£

Partners

Once you have drafted it all out, 
· Draft

· Re draft

· Rearrange

· Leave it

· Return to it

· Redraft it

Covering Letter
· Single page

· Neatly set out

· Distil your CV

· Repeat key points back to the EMPLOYER 

· Page turner!  

The Interview and how to cheat…
· Research the interviewers

· The clues are in the advert and JD

· Take in your CV

· Take in Examples/ aid notes

· Do NOT take in script

· Give 2 examples to each Q

· Be honest. Always

· Prepare prepare prepare

· Smile

· Be yourself

· Have your Qs at the ready

A selection of Interview Questions…..
· Tell me about yourself

· Why do you want this job

· What’s wrong with present job

· Your biggest achievement

· Your biggest failure

· 3 key strengths

· 3 key weakness’

· What do you think we do here

· Define leadership

· Give me an example of leadership and your style

· Who’s influences you most

· Example of partnership 

· Fallen out with someone, how did you resolve it

· First 100 days
· Innovation examples

· Strategic thinking

· Risks you see with this job

· Business planning example

· Delivery and targets, when have you failed

· How do you motivate your team

· 5 min presentation on…

· Dinner party, invite 3 people, who would they be

Conclusion

· Preparation is everything

· Believe in yourself

· Sell only the positives

· Never lie!

· Update base CV every 6 months

· Preparation is everything

· Smile (
Terry Fuller.  May 2011.
